
Analysis 
Strategic Direction 

• is anchored in reality 
• is customer-centric 
• is aspirational yet achievable 

 
• is based on an honest appraisal of capability & risks 
• is compelling and clear 
• includes all of the components below – including execution 
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Market Analysis 
Geo-political 

Macro-economic 
Investment Market 

Organisation 
Effectiveness 

Scenario Planning 

SWOT & 
Comparative 
Advantages 

Financial Analysis 

Why are we here? Vision / Mission 

Key  outcomes & 
targets 

Aspiration Purpose 

Corporate 
Goals 

Guiding 
Principles 

Shareholder 
Expectations 

Key Ratios 

Asset / Risk 
Allocation 

Active 
Strategy 

Benchmarks 
and Guidelines 

Investment Strategy 

Key Success Factors? 
Risks? 
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Key implications? 

STRATEGY FRAMEWORK – FOR AN INSTITUTIONAL INVESTOR 

A winning strategy … 

Key Success Factors? 
Risks? 

Key implications? 

Strategic 
Rationale 

Why? 

4 Strategy Execution Plan 
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